Abstract
Introduction
Discipline as a concept has proved elusive to define in precise and unequivocal terms. This is because most people have widely divergent views about the term. The literal meaning was taken from the word disciple, meaning "a follower, one who takes another as a teacher" it means training intended to produce a specified character or pattern of behaviour. Discipline could also be seen as a state of order based on submission to rules and authority (Anderson & Van Dyke 1963) . However, depending on the Indexed African Journals Online: www.ajol.info The Federal Government of Nigeria has adopted tertiary institutions as an agent of socio-economic change and national development. Perceiving tertiary institutions as an investment since Ashby commission report in 1960, they are aimed at: (a) the acquisition, development of and inculcation of the proper valueorientation for the survival of the individual and society; (b) the development of the intellectual capacities of individuals to understand and appreciate their environments; (c) the acquisition of both physical and intellectual skills which will enable individuals to develop into useful members of the community; (d) the acquisition of an objective view of the local and external environments (NPE, 1998 ). The hope is that tertiary institutions of learning will meet these goals through (i) teaching (ii) research (iii) the dissemination of existing and new information (iv) the pursuit of service to the community and (v) being a storehouse of knowledge (NPE, 1998) .
Discipline and Ethical Issues in Tertiary Institutions
One of the most serious problems tending to undermine the provision of quality education in our tertiary institutions is that of indiscipline. Because of the great concern shown both by the individual in general and the society in particular about the word "discipline", it becomes very necessary to ask why discipline is so much needed in any established organization or group. Realistically, it should be borne in mind that for organizational objectives to be achieved, the members must have a common purpose. It is this purpose that binds them together as a group to work towards the achievement of the stated organizational purposes. These purposes cannot be achieved without conformity among the members of this group. In the process of conforming Indexed African Journals Online: www.ajol.info to the group, members find themselves submitting or repressing some of their natural behaviours or thinking, not because they are afraid of being reprimanded or condemned but because they feel committed to the fellowship and ideals of the group.
In the tertiary institutions, the purpose of discipline is to produce graduates who will be well behaved in the society by differentiating what is good from what is bad and striving to do good for the general welfare of the society. Most educated elites, government, parents and even all stakeholders in education recognize the fact that educating youths to conform with the acceptable rules and regulations of the society is not an easy task and as such, it must be the joint efforts of the parents, the church, the school and the government.
It is pertinent to note that as the society becomes increasingly more complex, and as the progress of the nation solely depends upon the ability of its citizens to control themselves in a positive manner, it becomes necessary that future citizens be enlightened on how to develop behaviour controlled from within rather than those imposed from without. This view point was being supported by Sheviakov and Radl (1956) in their reflection to present-day attitudes when they asserted that:
Problems From the above discussion, it could be said emphatically that Nigeria is where it is today because of the quality of education that is being dispensed in its tertiary institutions and even in the society at large. Our level of Indexed African Journals Online: www.ajol.info development be it physical, scientific, economic, political or moral is indeed a sad reflection of the quality of education that is made available to us. The decay, neglect, decadence and crisis that characterize our tertiary institutions are reflected in and derived from our public and private life. As has always been pointed out, no nation can rise above the quality of its educational system. Besides, if there is gross indiscipline in the society, it is bound to affect the school system too. An undisciplined society is bound to produce an undisciplined individual. It is at the tertiary level that this act becomes more apparent, hence the urgent and compelling need to critically examine the situation at this level if the future of the country is not to remain bleak.
Causes of Indiscipline in Tertiary Institutions in Nigeria
The causes of indiscipline in our tertiary institutions can be attributed to several factors. Notable among these factors are: 1.
Laxity in home control and parental supervision 2.
School factor 3.
Teacher factor 4.
Societal factor 5.
Government Influence
Laxity in Home Control and Parental Supervision:
It has always been said that "charity begins at home". Thus, it is the peoples' beliefs that good home training is a sine-qua-non for overall child's development. This is because the home has been perceived as the first teacher to any child. Although, as the child grows, other people around get involved in the training of the child. Consequently, it is assumed that proper supervision becomes very necessary at the tender age of any child.
In the past, it would be recalled that children were trained to be well disciplined simply because parents were particular about the behaviour of their children and they regarded such training as their primary responsibility. But today's parents have abandoned their primary responsibilities of raising their children in the way they themselves have been raised. Instead, they run after material wealth and fame leaving the responsibility of child discipline entirely in the hands of the school. This is more apparent in the tertiary system where students are regarded as adults who need little or no supervision.
Another way in which the home contributes to student's indiscipline is the unlimited or unguided liberty or freedom granted by the parents to their
Indexed African Journals Online: www.ajol.info children. Most children are over-protected and over pampered at home and thus become problematic in the school and society.
Some parents usually allow their wealth to be the pride of their children. They provide their children with all kinds of material needs to the extent that such children consider themselves better than other people around them including their teachers. Most times, you find such students riding in exotic cars, and wearing very expensive dresses. They drive recklessly all over the place, causing avoidable accidents. They throw parties every now and then and one will hardly find them attending classes.
Many of them engage in armed robbery, certificate forgery/racketeering. For example Prof. Yinka Ajayi Dopemu of the University of Ilorin lost his life a few years ago in probing students' certificate racketeering. Also, lecturers and administrators are now at the mercy of these students. Both lecturers and administrators are no longer in the position to discipline or control the students. This position is confirmed by Turney (1973) who observed that a parental relationship is a source of problem of indiscipline in school.
School Factor:
Tertiary institutions in Nigeria today are confronted with massive increase in students' enrolment with no corresponding increase in both human and material resources. Thus, most institutions are now faced with the problem of coping with the massive welfare responsibilities expected by the general public. The physical conditions of most tertiary institutions promote indiscipline. For instance, there are inadequate recreational and welfare facilities, inadequate library and laboratory facilities, shortage of classrooms for learning, inadequate exposure of students to reading materials (compulsory & required) as well as supplementary readings. Certainly, all these will promote indiscipline. This position is supported by Ezeanya (1979) who remarked that: To expect that there will be discipline in all those illequipped institutions, where accommodation is poor, where there are no tables, where children sit eating in a bare floor, where there is no play ground, good lighting facilities and water supply will be to expect a miracle to happen. These institutions have found themselves in such a situation because the financial allocation from government is grossly inadequate to meet their Indexed African Journals Online: www.ajol.info needs. They thus over enroll in order to generate more funds. The Olabisi Onabanjo University, for instance is adjudged by NUC to be the most over populated university in the country today. It has overshot its carrying capacity by over 29,000 students, why? Because of the need to generate more funds to supplement salary and meet its running cost. The resultant effect is gross indiscipline as is been witnessed in the university today.
Teacher Factor:
The attitude of lecturers in our tertiary institutions can either stamp out or promote indiscipline among students. Such attitudes as exploitation of students by lecturers such as compulsory sale of handouts, textbooks as well as sexual harassment in addition to receiving gratification of all kinds from the students can promote indiscipline. Moreover, inadequate commitment to duty by lecturers, as well as inadequate incentives and staff welfare policies are also factors that promote indiscipline in our tertiary institutions.
Societal Factor:
The society in which the students develop and operate also have tremendous influence on their behaviours. Such things as inadequate transportation, water, accommodation and electricity in host communities as well as massive poverty in the land can engender indiscipline in the tertiary institutions. Olabisi Onabanjo University is a typical example of this type of situation.
The concept of crisis-culture may be another root cause of indiscipline in the tertiary institutions. Laura Thompson in Brameld (1995) has defined culturecrisis as "the manifestation of critical imbalance in one or more essentials of a culture structure in an environmental setting". Bidney (1953) an anthropological theorist defines culture-crisis as a state of emergency brought about by the suspension of normal or previously prevailing, technological, social or ideological conditions. Barnett (1953) Indeed the periods we have been going through within the past two decades can be defined as periods of unmitigated confusion and near disintegration, periods of paralyzing economic depression or unrestrained corruption and human misery, of global insecurity and nightmares or apathy, of wanton destruction of public utilities, kidnapping and assassination and of ill-gotten wealth and unbridled affluence. Indeed, a period of culture-crisis.
Thus, the Nigerian society can aptly be described as a crisis-culture. In general, in crisis-culture, the tertiary institutions habits, symbols, beliefs and faiths are almost all infested and infected by chronic instability, confusions, bifurcations and uncertainties. (Ukeje & Ehiametalor, 1988) . Various tertiary institutions and the generality of the masses tend to build in their members and in themselves, habits of acquiescence in, rather than a feeling of concern about, the current circumstances, and at times habits of disloyalty and unpatriotism.
The disequilibriums in our present circumstances have reverberated in the tertiary institutions in the form of bleak future for the graduates -massive unemployment -as there is no employment after studies or after National Youth Service Corps (NYSC), epileptic school years which was as a result of frequent disruption of academic activities by staff and students alike. This may lead to prolongation of the school sessions to about 6-7 sessions as against the required 4 sessions. In most cases, the baton of strike is passed from one union to the other. When lecturers or non-academic staff are not on strike over one thing or one other, the students are on their own rampage.
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Education (UPE) policy introduced by the Federal Government in 1976 brought about an unprecedented enrolment of pupils into the educational institutions. Ajayi (1985) asserted "there was shortage of everything except the pupils" in all our educational institutions. This could be said to be the genesis of indiscipline in our educational institutions.
Other areas where government promotes indiscipline in tertiary institutions include using students in politics and encouraging them to be partisan, undue interference in union matters including union elections at state and even NANS elections, sponsoring division among students, as well as encouraging them to undermine the university authorities. Some Governing Councils in most cases also do not help matters because instead of supporting authorities' efforts at controlling these students and curbing their excesses, they wittingly or unwittingly encourage these students to disregard constituted authorities.
There was a time a council member in one of our tertiary institutions was overheard as saying, "Please leave these students alone. Don't you know that we need them for 2007 election?" Most of the laws governing these institutions vest the power to discipline students in the head of such an institution. The Governing Council only has oversight functions and in most cases, they are expected to be concerned with giving policy directions. But what happens in most cases is that they get directly involved in the day to day management of the affairs of these institutions with the resultant effect of breeding indiscipline since most times these students bypass constituted authority and go directly to council members or even government. They will openly tell one that they are dealing with one's superiors. Decisions taken by authorities are often times upturned by these higher authorities. In quite a number of cases, when investigations are being conducted on offences committed by a group of students, undue pressures from higher quarters are mounted to ensure that such students are not punished or have such punishment mitigated. The resultant effect of all these undue interference is gross indiscipline among both staff and students of our tertiary institutions. Summing up the level of indiscipline in our tertiary institutions, Nwabueze (1995) There is no doubt that some display gross incompetence and insensitivity in handling crisis situation in their tertiary institutions. If a head is incompetent or does no know how to manage crisis, the outcome is breakdown of law and order and indiscipline in such institutions.
Understanding the Causes of Students' Anti-Social Behaviour
Ethical issues as earlier explicated explain the emergence of students' antisocial behaviour in tertiary institutions. Among the anti-social behaviours prevalent among the students include:
5 Indecent dressing 6 Cultism/gangsterism 7 Examination malpractices 8 Armed robbery 9 Reckless driving 10 Sexual assault/harassment Examination malpractice as one of the acts of indiscipline has contributed significantly to the crisis in Nigerian educational system. This crisis which has been sustained over the years by diverse factors revolves around individualism and materialism. Table 1 shows the candidates expelled from Olabisi Onabanjo University (OOU) Ago-Iwoye for various examination offences between 1996and 2001. Also, cultism has metamorphosed into cankerworm eating deep into the fabric of our academic culture at an alarming rate. To be modest is to admit that the activities of these candestine fraternities in higher institutions in Nigeria are a problem. Tables 2 and 3 16 clandestine meeting with students 17 encouraging them to bypass chain of command 18 using students for political gain etc 19 insensitivity to students' plights On the ethical plane, for example the tertiary institutions have received serious battering which has greatly dented its credibility, damaged its image, reduced its effectiveness and has not helped to allow education to make the expected impact that it ought to make on character formation, positive lifestyles and the development of our country. It would not be wrong to aver that the moral decadence, depravity, exuberance and turpitude, which seem to pervade the school system, have been vicariously nurtured by the same school system, are being steadily transmitted into the society of which the students and teachers are part and are re-packaged to be re-cycled into every facet of our life.
On the whole, our value system have been seriously jaundiced, perverted, inflected with gross immorality, circumventing alibis and short-cuts, damaging inundated with false pretences, negative life-styles and foul-plays. On the whole, can we then truly say that our students have been found worthy in character and learning to be awarded degree, which we normally say when we confer degrees on them during convocation? A capital No.
Strategies for Dealing with Discipline and Ethical Issues in Tertiary Institutions
Educational theory and research drawn from various schools of thought, philosophies and psychological perspectives have suggested strategies for pursuing discipline and ethical issues in our tertiary institutions. First, the tertiary institutions in Nigeria should enrich the individual through: Enculturation -progressively equipping the individual with the socio-cultural skills that should enable one to fit neatly into one's immediate society.
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Acculturation -progressive exposure to outside influences from which one can intelligently borrow to expand the horizons provided by one's immediate society. Intellectual Skills Acquisition -for the pursuit of self-development through the acquisition of knowledge in a variety of forms and by a variety of means. Affective Traits Development -progressively improving on the capacity to imbibe attitudes, values and other behaviour traits that facilitate one's relationship with fellow human beings as well as one's capacity for continuous self-improvement. Manipulative and Psycho-Motor Skills Developmentprogressively awakening the physical prowess of the individual and progressively working towards a perfect coordination of the activities of the body with those of the mind. Inculcation of life long learning skills -a constellation of activities, habits, mind-set etc that predisposes one to develop the spirit of inquiry and a perpetual thirt for knowledge .
Secondly, the current thinking worldwide is that tertiary institutions should develop in the beneficiary a certain number of generic skills to a level that will ensure the continued creative productivity of the individual. The key generic skills according to include the following: Analytical power: an advanced capacity for logical reasoning, employing appropriate verbal, quantitative, graphic, documentary, audio-visual, sensory perceptions and a wide variety of tools. Communication: oral and written (as well as in other possible forms) using the appropriate language and non-verbal forms in specific situations to achieve specific objectives. Problem solving: the ability to task one's analytical power to the maximum in developing possible solution paths to problems in wide variety of situations.
Team spirit: the ability to contribute meaningfully to group activities in a wide variety of forms, to relate to others, to get out of one's shell while remaining oneself. Creativity: the ability to go beyond the well-trodden path, in thinking as well as in action. Versatility: a broadened horizon in terms of domains of knowledge and competence.
Lifelong learning skills: perseverance, risk-taking, a spirit of enquiry, reading as a habit, self-directed learning efforts, the ability to face challenges, etc. IT (Information Technology): as a discipline in its own right, as a tool for and support to other disciplines and life activities.
Finally, it becomes necessary that teachers, parents, government and all the stakeholders in education should pull resources together and not relent in their efforts to maintain and guarantee discipline as well as promote the habits of piety and obedience among the students of our higher institutions. Enforcement of discipline in our tertiary institutions will thus become a means of fulfilling section 1 (5) of the National Policy on Education which aims at: the inculcation of national consciousness and national unity; the inculcation of the right type of values and attitudes for the survival of the individual and the Nigeria society; the training of the mind in the understanding of the world around the acquisition of appropriate skills, abilities and competencies both mental and physical as equipment for the individual to live in and contribute to the development of his society. This is a task that must be done by all and sundry so as to move our tertiary institutions forward.
To solve the myriads of problems associated with indiscipline and unethical values in our institutions of higher learning especially in this gateway state, we have to ensure that from now on, we cultivate the habit of doing things right rather than basing all decisions on political and ethnic considerations. We need to put competent people at the helm of affairs of our tertiary institutions and not based such decisions as, "it is now the turn of this zone". Our tertiary institutions should, as much as possible, be insulated from partisan politics. While it is true that we cannot totally divorce education from politics and politics from education, what we frown at is "Overpolitisation of Education" with its attendant consequences. Our tertiary institutions must really be "centers of excellence". Members of Governing Councils should be men and women of proven integrity and people who are knowledgeable enough to contribute meaningfully to the academic growth and development of such institutions and not just politicians who see such appointments as avenues to make money.
Besides, there is the issue of adequately funding these institutions if they are to really perform and turn out graduates that are really found worthy in both character and learning. Education, and, especially tertiary education, is an essential social service to be rendered to a community. There is a limit to which we can commercialise the activities of such institutions without jeopardizing the primary purpose of establishing them. It is either government injects more funds into these institutions with a view to upgrading their physical and human facilities or in the alternative, allow them to charge appropriate fees and give them the necessary backing. Anything that comes cheap is not usually appreciated, and there is nowhere in the world where education is free-someone somewhere is paying for it.
Finally, as an act of patriotism, one cannot but advice the government of Ogun State to re-consider its decision to establish two additional universities and four additional polytechnics. Tertiary institutions are expensive ventures. The resources of this state cannot adequately maintain the existing tertiary institutions talkless of six additional ones. We should not over politicise matters relating to tertiary institutions in this state because the consequences will definitely be grevious. There are other projects of similar, if not higher values, that can be cited in other zones as a way of compensating them for not citing tertiary institutions in their areas. The whole matter bothers on discipline and ethical re-orientation and in every step or action we take, the overall interest of the state must always be paramount in our mind and take priority over all other personal and ethnic considerations. At this juncture, this paper will be ended with the writer's usual quotation of Sidney Hook: An apparently nonsensical statement by a learned man should be treated with respect because what seems to be foolishness today may turn out to be tomorrow's wisdom" (Ajayi, 2002) . African Research Review Vol. 3 (1), 2009. Pp. 284-300 Indexed African Journals Online: www.ajol.info Ajayi (1999) : The menace of cultism on our campuses causes and solution. Ajayi (1999) . The menace of cultism on our campuses: Causes and Solution.
